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MIDAS is a 4-years Horizon Europe Innovation Action launched in November 2022 to develop and
demonstrate innovative solutions to grow industrial crops on marginal agricultural land, and to
build sustainable value chains for a wide range of bio-based products.

The approach of MIDAS builds on two pillars:

1. To optimize selected industrial crops and cropping systems, both through breeding and ag-
ronomic practices, to be able to tolerate water scarcity and to mitigate desertification,
while improving biodiversity conservation, in Mediterranean and central European mar-
ginal.

2. Toimprove the functional performance and the resource efficiency of specific bio-based
value chains, in order to promote the sustainable use of non-edible industrial biomass in a
biorefinery concept.

To achieve this, MIDAS carries out a wide range of activities across the entire value chain.
MIDAS is coordinated by Centre for Renewable Energy Sources (CRES) Greece and brings together
24 partners from 13 countries including research organizations, industries and SMEs.

The Dissemination and Communication Plan (D7.1) defines an effective long-term strategy to pur-
sue the following objectives:

e Raise awareness about MIDAS and increase knowledge and understanding about the op-
portunities of deploying bio-based value chains from non-food industrial crops grown in
marginal land;

e Transfer the knowledge generated by the project, disseminate its results and outcomes to
key stakeholders;

e Communicate the role and the contribution of MIDAS to unlocking the full potential of the
European bioeconomy, to the achievement of the EU Green Deal and of the UN Sustaina-
ble Development Goals.

e Liaise and network with other on-going projects on similar topics, as well as actively taking
part to European and global organizations’ initiatives, for maximizing the expected im-
pacts.

e Build a legacy after the end of the project, by promoting the exploitation of the project re-
sults at scientific, commercial and policy level, both by the project partners and by third
parties.

In order to fulfil these objectives, the strategy for dissemination and communication that is de-
scribed in D7.1 is complemented by a series of tools available to all partners, that are described in
the following chapters of this document.

In the context of this document and the related activities, the following definitions for dissemina-
tion, communication, and exploitation apply:!

1 Sources: http://ec.europa.eu/research/participants/portal/desktop/en/support/refe-
rence terms.html; http://ec.europa.eu/research/participants/data/ref/h2020/other/events/2017-
03-01/8_result-dissemination-exploitation.pdf
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Dissemination is the public disclosure and the transfer of knowledge about the project results to

key stakeholders, enabling them to make the best use of the results in their own work, in order to
maximize the impact of research and prepare the ground for the further uptake of those results.

Communication means taking strategic and targeted measures to promote the project itself and
its results to a multitude of audiences, including the media and the public and possibly engaging in
a two-way exchange. The aim is to reach out to society as a whole and in particular to some spe-
cific audiences to demonstrate how EU funded actions contributes to tackling societal challenges.
In the case of MIDAS the main challenge of the project is to develop a competitive, resource-inde-
pendent bio-based economy, and recovering marginal land with climate-resilient crops while pro-
tecting the biodiversity of agro-ecosystems.

Exploitation is the use of the results during and after the project end, either by partners or by
third parties, for scientific, commercial or policy purposes tackling economic and societal chal-
lenges.

Results are any tangible or intangible outputs of the action, such as data, knowledge and infor-
mation whatever their form or nature, whether or not they can be protected.
The Dissemination and Communication Plan represents an essential tool to guide the activities of
the Consortium throughout the lifetime of the project and beyond. It is a living document and it
will be updated periodically with the contribution of all the partners.
The strategy for dissemination and communication in this plan is structured following these princi-
ples:
e Identifying the relevant target audience: whom does the project want to speak to, includ-
ing key stakeholders and wider interest groups.
e Defining clear communication messages that the project wants to convey to its audience.
¢ I|dentifying means and tools to convey those messages to their relevant audience, as well
as to disseminate the project outputs to the key stakeholders.
e Setting measurable objectives and control points to ensure the effective implementation of
dissemination and communication activities.

The visual identity of MIDAS includes a logo composed by a pictogram and lettering, fonts, a color
palette, and additional graphic elements.

\

MARGINAL LANDS, INDUSTRIAL CROPS
AND INNOVATIVE BIO-BASED VALUE CHAINS

Fig. 1 - Logo composed by a pictogram (circle, left), lettering (MIDAS, up right)
and a payoff (bottom right).
The pictogram is a circle symbolizing the concept of circularity, and it is designed with three
brushstrokes, representing both the three aspects of sustainability (environmental, economic and
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social) and the three pillars of MIDAS (marginal lands, industrial crops and bio-based value chains).
The orange yellow color of the lettering reminds the colors of soil and the green-orange shades in

the pictogram symbolize vegetation. The logo set with a detailed user guide is available for all
partners in the project’s cloud share area.
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Fig. 2 — screenshots of the user style guide for the visual identity.

These elements are used in all the communication and dissemination tools: website, social media
channels, cards for social media sharing, poster templates, rollup, flyer, report templates and
slides template. Building on this visual identity, the following dissemination and communication
tools were developed, as part of the initial tasks of work package 7.

This is available for all the project partners in PowerPoint format, for print poster presentations.:
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MARGIMAL LANDS, INDUSTRIAL CROPS
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TITLE — Calibri 160pt

Authors: INSERT AUTHOR FULL NAM ES Here — calibri a0

1. INSERT INSTITUTIONAL AFFILIATION(S) HERE

SUBTITLE-FONT bold 120pt

Text font 40 pt. and text should be aligned to left

Use two colurnn layout

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed
do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Nulla perttitor massa id neque aliquam vestibulum
marbi. Gravida in fermentum et sallicitudin ac orci. Id
faucibus nisl tincidunt eget nullam non. Sed faucibus turpis
in eu mi bibendum neque egestas congue. Arcu ac tortor
dignissim convallis aenean et tortor at risus. Elit duis
tristique sallicitudin nibh. Fringilla phasellus faucibus
scelerisque eleifend donec pretium. Sed ullamcarper morbi
tincidunt ornare massa eget egestas purus viverra. Nulla
pellentesque dignissim enim sit amet venenatis urna cursus
eget. Donec pretium vulputate sapien nec. Pellentesque sit
amet porttitor eget dolor morbi. Eu consequat ac felis
donec et odio pellentesque diam volutpat. Cursus sit amet
dictum sit amet justo donec enim diam

Tempus quam pellentesque nec nam aliquam sem et. Proin
sed libero enim sed faucibus turpis. Vestibulum mattis
ullamcorper velit sed ullamcorper morbi tincidunt. Praesent
elementum facilisis leo vel fringilla. Ut aliquam purus sit
amet. Eget egestas purus viverra accumsan in nisl nisi
scelerisque eu. Diam sit amet nisl suscipit. Malesuada
pellentesque elit eget gravida cum sociis natogue penatibus
et. Arcu odio ut sem nulla pharetra diam. Amet aliquam id
diam maecenss ultricies mi. Dolor magna eget est lorem
ipsum dolor sit amet. Cras tincidunt lobortis feugiat vivamus
at augue eget. Amet volutpat consequat mauris nunc
congue nisi. Morbi tristique senectus et netus et. Commodo
ullamcorper a lacus vestibulum sed. Nunc pulvinar

= Align pictures with text column
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Fig. 3 - Poster template in AO ppt format.
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2.3. General project flyer and poster
This is an introductory project description which contains the project scope, its main activities and
its expected impacts. It is available on the project website and to all partners in printable A4 for-
mat, and can be extended to AO format to become a printable poster.

Midas

Marginal lands, industrial crops and
innovative bio-based value chains

Combining bio-based products, climate resilience and
biodiversity through innovative agricultural value chains.

ACTIVITIES
© &,
) &)\ ' of
Map and characterize Grow industrial crops on Produce sustainable Build value chains and
marginal land in marginal land with biomass feedstock develop business for
Europe for low-ILUC climate-resilient and additional to food innovative bio-based
biomass production biodiversity-compatible production products

systems

MDF boards Bio-based value chains

MIDAS adopts a resource-efficient
biorefinery concept to develop
innovative value chains for a wide range
of bio-products.

Particleboards
Nanocarbons
Adhesives and coatings

Biochar

Bioenergy

Contributing to the European Green e e i blodiariry
Deal and to the UN Sustainable
Development Goals European

Green

MIDAS contributes to the objectives of the
European Green Deal and supports the
achievement of 7 Sustainable Development
Goals.
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Fig. 4 — General project flyer.
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2.4. Template for slide presentations

A slide deck in Powerpoint format for project presentations available for all the partners in the
project’s cloud area:

Title of the presentation

Date Author's name:
Event/meeting

Insert your logo here

Midas

MARGINAL LANDS. INDUSTRIAL CROPS
AND INNOVATIVE BID-BASED VALUE CHAINS.

Funded by hi
the Europesn Union |,

C) Midas Midas
PRESENTATION TITLE — Abadi 24px

| Possibly use short text, Abadi18px

PHOTO/IMAGE
TIMLE

[ Possibly use short text,
Abadi 18px

Midas

MARGINAL LANDS. INDUSTRIAL CROPS
AND INNOVATIVE BIO-BASED VALUE CHAINS

@ midas-bioeconomy.eu

@ midas-project

o @MIDAS_EUProject

ﬁ MIDAS Project

@ info@midas-bioeconomy.eu
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Fig. 5 — Screenshots of the slide deck template.
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A template for project reports in Word format, available to all partners in the project’s cloud area.
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Fig. 6 — Template for project deliverables.

The project website is available at midas-bioeconomy.eu and is composed by the following pages:
home, about, activities, products, resources, updates and contacts.

The Home page provides a quick introduction to the concept of MIDAS. The About page provides
more detailed information about the project, its expected outcomes and impacts and the part-
ners. The Activities page describes the activities carried out by the different work packages, while
the Products page describes the bio-based products that are produced in the different value
chains demonstrated by the project. The Updates page presents all the news items and newslet-
ters. Finally, the resources page is a space where all the public outputs and deliverables of the pro-
ject will be available, and the contact page provides the contact details and a form to sign up to

the project newsletter.

Combining bio-based product
biodiversity through innovative agricultural value chains




Grow industrial crops
on marginal land with
climate-resilient and

Produce sustainable

biomass feedstock

additional to food
production

Map and characterize
marginal land in Europe
for low-ILUC biomass biodiversity-compatible

production systems
Read More

MIDAS adopts a resource-efficient biorefinery concept to develop innovative value

chains for a wide range of bio-products.

MDF boards

Bioenergy

Build value chains and
develop business for

innovative bio-based
products

Fig. 7 —screenshots from the website midas-bioeconomy.eu.

The website will be updated with the project outputs (deliverables, publications, articles) and
news items related to the project activities (meetings, events, research activities etc).

The project social media channels include a LinkedIn? page, a Facebook page® and a Twitter ac-

count?.
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Marginal lands and industrial crops for the European bioeconomy

See all 2 employees on LinkedIn
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Fig. 8 — LinkedIn page (left), Facebook page (right).

2 linkedin.com/company/midas-project
3 facebook.com/people/MIDAS-Project/100090610335311

4 @MIDAS_EUProject
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A set of Canva cards was prepared in different sizes for infographics and posts in different sizes for
the projects social media channels. These are used as templates, to produce visual content for the

posts.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et
dolore magna aliqua.

) Midas

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua.

Fig. 9 — Screenshots from the Canva social media card templates.

A slideshow for a general project presentation was designed, with the use of the social media
cards above, and shared on the project channels.

Combining bio-based products, climate-resilience and
biodiversity through innovative agricultural value chains

Fig. 10 — Slideshow general presentation of MIDAS for sharing on social media channels.
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